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AIMS FOR THE SESSION

To take away one or more things that will make 
a difference for you, your school and 
partnerships you belong too…

• Explore some key international  and national 
influences

• Explore some key ideas

• Ask you to reflect on where you are now and 
what you might do next…
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CULTURE

CAPACITY

IMPLEMENTATION

Three Key Elements:
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What style (s)  of 
leadership will help  
to maximise the 
impact of 
partnerships?

“The key task and 

role of leadership is 
creating the right 

culture”
Jim Collins – Good to Great and the Social 

Sectors

Leadership that empowers



20%-80% principle – Principle centred leadership 

20%

80%
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On Capacity and Leadership…



Exploring how in your school and 
work in partnership the 20% 
becomes an intrinsic part of the day 
to day and changes what you do….

>20%

<80%

Infiltrates 
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Achievement is Addictive

There is 
another way 

An Inside-Out School Led 
Approach

The book in 3 minutes
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Three Sections

• Becoming World Class 
– international lessons 

• Ideas into Action –
what schools and 
systems are doing now

• Creating an 
Empowered System –
Leadership, Culture 
and Change 

Three Key Themes

• Addictive 
Achievement – moral 
purpose and 
motivation

• An Inside Out 
Approach

• There is another way

Three Key Ideas / 
Concepts

• Abandonment

• Redeployment of 
existing resources 

• Effective Collaboration 
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Key 
Influences



Context :Coalition Government - English Schools today
Autonomy, Centralism and Accountability

“Other regions and nations have succeeded in closing 
this gap and in raising attainment for all students at 
the same time.”

“The primary responsibility for 
improvement rests with schools… 

Our aim should be to create a school system which is 
self-improving…We know that teachers learn best from 
other professionals… We will make sure that schools 
are in control of their own improvement and make it 
easier for them to learn from one another.”
Michael Gove  Secretary of State
2010 White Paper – the importance of teaching
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McKinsey Research
the best systems rely on peers to peer support 
as the source of innovation and deep improvement

• You can have the best 
curriculum, best 
infrastructure and best 
policies; but if you don’t 
have the best people …

McKinsey – How the 
world’s best systems 
come out on top

The UK systems is improving but not at as 
fast a rate as the best systems.
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International
Lessons to   
encourage us



……the good to great 
journey marks the point at 
which the school system
comes to largely rely upon 
the values and behaviours 
of its educators to propel
continuing improvement. 

McKinsey – How the world's most 
improved school systems keep 
getting better

The English education system is a good system 
with some outstanding features”

“The journey from 
great to excellent 
systems focuses on 
creating an 
environment that will 
unleash the creativity 
and innovation of its 
educators.” 
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OECD / PISA
Thinking, creativity and problem solving

Andreas Schliecher of OECD 
argues

“Today, schooling now 
needs to be much more 
about ways of thinking, 
involving creativity, 
critical thinking, and 
problem solving and 
decision-making.”

John Cridland CBI Director 
General  shares this view 

“Employers sought school leavers 
who did not just possess a clutch 
of examination passes but were 
rounded and grounded. Emphasis 
on exams and league tables has 
produced a conveyor belt rather 
than what I would want education 
to be - an escalator.”

Are we encouraging and enabling our 
teachers to help students develop these 
skills too?
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The Fourth Way offers a framework to 
consider our system

• A First Way of state support 
and professional freedom; of 
innovation but also of 
inconsistency 

• A Second Way of market 
competition and educational 
standardisation in which 
professional autonomy is lost

• A Third Way - the both and 
way - that tries to navigate 
between and beyond the 
market and the state, and 
balance professional 
autonomy with accountability    
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Why the third way is failing? 
The Fourth Way - Hargreaves and Shirley 2009

1. Path of the 
autocrat

2. Path of the 
technocrat

3. Path of 
effervescence

• autocratic imposition is not 
the answer. Fear of letting 
go…

• Data must be our servant, 
not our saviour – still less 
our omnipotent and 
omnipresent superior. 

• Increased professional 
interaction should not just 
inject educators with quick 
motivational lifts that 
produce short-term 
improvements in  superficial 
results
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1. Having a clear moral purpose, vision and principles to underpin 
everything we d0

2. Making the most of the teachers we have and unleashing their 
creativity;

3. Offering a curriculum that really meets the needs of twenty-first-
century learners;

4. Developing a smarter approach to accountability and use of data;
5. Embedding effective collaboration within schools, between 

schools and between systems;
6. Creating capacity and Making the most of the choices we have.

A Manifesto 
for Change 



Key Influences: Peter Drucker
Achievement Is Addictive

• Drucker believed that the achievement that 
motivates is doing exceptionally well at what one is 
already good at. 

• Every student has some talent – his or her specialty. 

• We should recognise, nurture and build on that to 
enable each student to achieve. 

• This in turn will motivate the student to strive to 
improve at things he or she is less good at, too. 

• This applies to teachers too….

Peter Drucker - Post Capitalist Society

1 MORAL 
PURPOSE
AND
INSPIRATION



Key Influences: Ben Levin

“combining vision, optimism and realism”

“There are good grounds for thinking that we are 
underestimating the potential of many students, 
even entire groups and communities.”

“The reality is that in learning we do not know what 
the boundaries of human capability are.  What we do 
know is that barriers that seem impossible are 
eventually broken and performance gets better.”

Ben Levin – How to Change 5,000 Schools
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Building Professional Capital

“Successful and 
sustainable 
improvement can 
therefore never be done 
to or even for teachers. 
It can only ever be 
achieved by and with 
them.”
Professional Capital - Hargreaves 
and Fullan 2012
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2 Making the 
most of the 
teachers we 
have



Engaging curriculum

www.wholeeducation.org@whole eeducation
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3 More 
Engaging 
Curriculum



Unleashing the Curriculum Designers in us all  

+ Being World Class: global encouragement and support from UK businesses 

+ Moral Purpose: more of the same won’t narrow the gap

+ It is a both / and argument not an either / or

+ Being Proactive: Escaping the hamster wheel

+ Seamlessly linking the short, medium and longer term

+ Being confident but realistic and impact focussed

+ Collaborating with others: within and between schools

+ Creating a positive ‘can do’ culture: recognising the 

choices we have

Unleashing the Curriculum Designers in us all
Tuesday 4th March 2014

@WholeEducation

#curriculum14



Within and Between School 
Collaboration
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5 Teamwork
‘Within and 
Between School 
Collaboration



What  we know about what makes partnerships and school led systems 
work?
Six Characteristics of Effective School to School Partnerships…
In Sustainable School Transformation – An Inside Out Approach

1. Have a vision for the future – short 
term, medium and longer term

2. Invests in creating capacity

3. Brings together stakeholders

4. Agree an approach to leadership and 
support for organisational needs

5. Decides on key focus areas – they can 
be anything but should not be 
everything! 

6. Establishes a framework for robust 
school to school support
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Research: What works in enabling school 
improvement- the role of the middle tier
Aston, Easton, Sims, Smith, Walker, Crossley, Crossley-Holland  - NFER 2013
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“The inspiring future of 
school improvement lies in 
the fear factor giving way 
to the peer factor”
The Fourth Way - Hargreaves and Shirley 2010
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4 Developing a 
smarter approach 
to accountability 
and use of data



On Accountability…

“Accountability Systems are good 
at punishing but less effective at 
rewarding and motivating 
performance” Marc Hill 

“Fault is more readily identified 
than need, challenge offered more 
instinctively than support” Jeff Hale

On data…

“Henceforth the unit of 
organisation should be 
the student, not the 
school”
Professor Brian Caldwell

Using data horizontally….
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5 Developing a 
smarter approach 
to accountability 
and use of data



A Whole Education Approach

to Values Led Partnership 

Working:

IDEAS INTO ACTION

Two key developments:

1. The Whole Education Impact 

Initiative
+A values led impact focused approach to 

improvement… 

2. The Whole Education Peer Review

+Affirming values led practice within 

schools 

Use of data

The unit of 
organisation is 
the student not 
just the school

Using data 
horizontally….



Schools can do anything but 

not everything 

So abandonment and 

deployment of resources 

are key levers for change

This creates the capacity to 

do something different
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6 Creating Capacity



Creating capacity

Abandonment

Making best use 
of staff and 

other resources

Redeployment 
of resources

Within and 
between schools

Networking 
and 

Collaboration
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1. Having a clear moral purpose, vision and principles to underpin 
everything we do

2. Making the most of the teachers we have and unleashing their 
creativity;

3. Offering a curriculum that really meets the needs of twenty-first-
century learners;

4. Developing a smarter approach to accountability and use of data
5. Embedding effective collaboration within schools, between 

schools and between systems;
6. Creating capacity and Making the most of the choices we have.

A Manifesto 
for Change 


